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The objective of this document is to contrast Business IQ’s capacity to organize and deliver sustained actionable analysis from raw data to current end user data modeling and analysis practices. 

First let’s discuss what the current practices are and why they even still exist. 
Why they exist
Analysts are challenged in their tools and skills to command their data universe. Why is it that the most successful analysts happen to be database and Excel power users or best friends with the Information Services department? The answer is simple, because they have to be. The fact is enterprises do not align resources to support the needs of single end users or even small groups for that matter. In fairness how could they? Every minute Information Services spend shaping and modeling data for a single end goal is counter productive to the whole, further stretching common human and hardware resources. The resulting drama is a balancing act being played out between those whose role it is to command and maintain data and those to make sense of it. The bottom line is, even if timely analysis was not an issue shared resources and environments cannot support, anticipate or scale iterations of unique requests from enterprise size data stores, therefore leaving the analyst to fend for themselves to shape and aggregate available data to the best of their technical abilities.  

Current Practice
In the best of circumstances painful data aggregation and cleansing has occurred at the highest level within an organization leaving enterprise cubes and a forest of validated data to be had. Here users can access and draw raw data directly from the source system and/or data cubes in iterations populating static reports, excel models and even other databases. 
Here, data needs “shaped into information” as summaries in reports; within complex multi-conditional excel models and user created databases. The problem with these practices is that reports will exist separate from previous and later instances and renditions will not allowing results to be easily correlated between them. Excel models can show a correlation over time for small subsets of data but will also duplicate and orphan previous versions as they reach capacity. Further, excel models have a tendency to evolve over time in complexities only the author can understand. Databases house more data but don’t provide better control to model it. So it will most likely end right back into an Excel model and static reports. The real burden of user created databases is that they add an invalid redundancy and over time actually undermine the data warehouse. Here the analyst has become the keeper of the data. Not her/his role or expertise and raises so many operational issues it could be a paper within itself. 
An iteration of analysis dissected:

A request for data is requested via the end user and handled by the Information Services department or data vendor as a report. [I find it very interesting a raw dump of data can be considered a “Report”. There is absolutely no worth to a list of raw data yet it is considered “reported”.] Understand the goal of the analyst requesting data is to minimize the returned subset from the Information Services department by maximizing the relevance of what he/she needs – not be delivered the forest and over burden the modeling environment. The more relevant the draw the smaller and manageable the analysts job will be, but this then puts the responsibility to intimately understand what data and shape is needed on the Information Services personnel. The analyst wants the smallest subset relating to their task where Information Services wants to successfully close the ticket. This leaves Information Services ever at ends with the data consumer as they satisfy potentially redundant requests and educate analysts of the structure of the data. 

How Does Business IQ resolve this situation?
Business IQ fixes this problem by freeing Information Services and the datastore from a job they/it should not be doing by enabling end users with technology to perform tasks they typically are not capable of. 

Refreshing and creating data for Business IQ systems is performed by Information Services at a granular level in broad strokes of complete tables. “Just get the data!” This is a major shift in strategy in that Information Services is not burdened with understanding and then supporting complex criteria and conditioning.  The data is queried from the parent systems as it sits within native tables and drawn away from the parent system into Business IQ’s proprietary analysis data store. This ensures there is no impact on internal system performance and integrity is retained if not improved. Cubes are created via the Business IQ Loader with skills common to generally trained Business IQ users. The resulting systems can then be centrally or locally deployed depending on requirements. 

Within the Business IQ viewer with only an hour or two of training new users can focus on up to 32 dimensionalized fields simultaneously and focus the system on any area of interest autonomously to them. In a centralized deployment of Business IQ multiple users are given a profile and are capable of using the same system completely antonymous of each other with no impact on performance. They can even run multiple viewers pointed at different Business IQ installations simultaneously!  
Users are now free to actually drive analysis. Yes, there is a learning curve for new users, not so much though in the technical use of Business IQ but in the universe of their data in an environment they are now capable of commanding!
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